
3 Simple Ways 

to Re-Engage 

Your Board —

Today!



Is your board disengaged? Struggling to stay involved? You’re not alone! 
Here are three quick, high-impact ways to bring them back to the table 
without extra meetings or major overhauls.

Why? Most board members join because they care—but day-to-day tasks 
can make them  forget why they’re here.


Why? It creates engagement and accountability in seconds.

Why? People disengage when they’re overwhelmed or unsure what to do.

Ask each board member to do one simple action before the next meeting, like:


Make it easy: The simpler the ask, the more likely they’ll do it! 

 Start Every Meeting With a Mission Moment

 End With a “One-Word Round”

 Give Board Members a Small, Clear Task

Open each meeting with a short, real-life success story from your nonprofit’s 
work.

Invite a client, volunteer, or staff member to share a 2-minute impact story—
this keeps the  mission real and personal.

Before leaving, ask each board member: “What’s one word that describes 
how you feel right now?”

 This quick pulse check sparks reflection, keeps members engaged, and helps 
you gauge their energy. 

Share a social media post

Invite one person to an upcoming event

Write a short thank-you email to a donor



BOOK NOW

Want More Ideas to 
Reignite Your Board?

Let’s chat! Get a FREE Board 
Engagement Strategy Call.

Small shifts = big impact.

Try these today! 

https://calendly.com/dmiller-mep/discovery-call?month=2025-02

